i Fada®
&C{L—\:‘

COLLABORATIVE

ACTIVITY

SCAVENGER HUNT

DURATION: approx. 30 — 60 mins

PURPOSE:

This activity encourages people to reflect on what being
collaborative means to them personally and to share thoughts
across the team. The activity itself also includes team work.

PREPARATION:

e This activity can either be done by asking people in advance
to bring 1 item that represents ‘collaborative’ to them to the
session (option 1).

e Oryou could get people/groups to find the item on the day
(option 2).

STEPS:

Option 1 (30 mins depending on team size)

e Ask everyone to bring 1 item to the session that represents
collaborative/collaboration to them. This can be anything!

e People present how their item represents collaborative
/collaboration

Optlon 2 (approx. 60 mins)
Split people into groups of 4-5 people

e Give the groups 20-30 mins to go out across the campus and
find 1 item that represents ‘collaborative’. Everyone in their
individual group must agree with the choice of item.

e The groups reconvene and explain how their item represents
‘collaborative’ for their group

¢ Discuss themes and any different approaches

Option 3 (approx. 60 mins)

o Split people into 5 groups or pairs depending on the size of
the team

e Give each group one Value and 20-30 mins to go out across
the campus and find 1 item that represents that value.
Everyone in their individual group must agree with the choice
of item.

e The groups reconvene and explain how their item represents
their specific value
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Accountable,
Committed,
Relationship builders

“We work together as a
community with our
partners and build lasting
relationships to achieve
our shared ambition.”

WHAT ROLE
MODELS DO:

Accountable - Take
ownership of our own
work & our impact on
others.

Commiitted - Share
information & knowledge
with others.
Relationship Builders -
Work effectively in our
own teams but also
involve others outside of
our immediate teams or
the University.

LEADERS
ALSO

Accountable - Explain
the why behind decisions
& own the outcome.
Committed - Make
regular contact with their
team to share
information & listen &
include others in
decision-making & tasks.
Relationship Builders -
Make space for real
collaboration to happen,
within or outside the
University, bringing the
right people together.
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